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A sustainable business 
 

Introduction to this lesson 

After grasping the concept of "sustainability" in level 1, you also started looking for yourself through 
various assignments on how to become more sustainable in the hairdressing industry.  
You got notion about the waste produced in a salon and its impact on the environment.  
You learned to work with different tools and scans to map the results around "acting sustainably" and 
to calculate the carbon footprint.  
The impact of acting on nature and the climate was discussed in more detail and how the United 
Nations is working on these factors with the SDG’s. 
 
In level 2 we mainly looked at what measures you can take as a hairdresser to become more 
sustainable. You now know that a lot depends on making correct and informed choices, such as 
choosing the right supplier, the choice of raw materials, how will you recycle your waste. All the 
decisions made must, of course, fit within the legal framework of your country and place of residence.  
You also designed your own test to measure the carbon footprint of a hair salon. 
 
Then now is the time to brand yourself as a sustainable entrepreneur. In level 3, you will produce your 
own sustainable product (fictitious or otherwise). You will make a clear presentation and present your 
sustainable business plan to a jury of experts. You will get the chance to convince them in a pitch 
discussion to invest in the production of your product. 

  

1. Setting up a sustainable business 

1.1. Introduction 

KNOWLEDGE UP 

First things first, gain the practical and theoretical skills needed to start a salon business and a realistic 

expectation of the sustainable practices you can put in place. Use blogs or podcasts, learn about 

accounting and how to keep track of your numbers and find a great accountant who can help you work 

out what you can put through the salon and any environmental kickbacks that could be available if 

instigated from opening. 

From this you can create a budget and business plan that you stick to. It’s worth also looking at 

renewable energy for the salon, think of the amount of energy a whole salon of dryers will use and see 

if there’s any grants for renewable energy installation. I would always advise to get a mentor if you 

can. Someone who’s done exactly what you want to do already in your industry, who will be able to 

provide a wealth of knowledge and save you heaps of time and money in the long run as they’ve 

already been through the journey. 
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G E T  C L E A R  O N  W H A T  A  S U C C E S S F U L  A N D  S U S T A I N A B L E  S A L O N  B U S I N E S S  
I S  T O  Y O U  

Decide on if your salon should be a hair salon or beauty salon - or both? By doing this you can start to 

gauge what you expect your forecast or turnover to be as well as looking at costs and how much you 

need to take. Think about how you’ll do that. 

Factor in sustainability and being as green from your salon’s inception as much as possible, as so many 

businesses are now looking to the future and starting to alter their business models / offering 

accordingly. Starting with this as a high priority in your plan will be a huge unique selling point when 

you open. 

It’s also important to understand who it is that your salon will serve. Think of a real person, what would 

they want? Create your environment with that person in mind. From this then choose a name for your 

salon that reflects you and how you want your brand to appear to your real customers in terms of 

positioning.  

C O M P E T I T O R S  

It may seem obvious but learn about your competition in your area so that you can adapt your point 

of difference. What will make you stand out? So many businesses are adapting since COVID and making 

the conscious decision to go green so think outside the box about potential news ways or incentives 

you can offer your customers that is different. 

F I N A N C E  /  L O A N S  

Create a business plan, by writing it all down on paper so that you can understand how much money 

you have to invest. This will keep you on track and make sure that you put the money behind the right 

things for your business at that moment in time. 

Secure the salon loans and other funding you need to set your salon up for success. Make sure you 

have some money behind you after opening for eventualities. Insurances make sure you’re completely 

covered on all levels and is a non-negotiable when starting a business so factor in the money needed 

for this from the offset. 

Now we’re clear on the key actions to consider and take when starting your business, let’s look at some 

simple ways you can make your salon startup more sustainable? 
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R E C Y C L E  R E C Y C L E  R E C Y C L E  

One of the most cost efficient and easy ways to make your salon more sustainable is by recycling. This 

may sound obvious, for example recycling used shampoo and conditioner bottles etc, but you can also 

recycle all the hair that you cut too. 

Recycled hair can be used for making hair mats that fit over drains to protect the water ways and also 

to make hair booms, which are used to absorb oil. Using our clients cut hair, hair booms were recently 

used in an ocean spill in Ireland last month that was successful. 

When recycling it also helps to have different bins for your foils, hair colour tubes and PPE. Make sure 

your bins are all labelled so you know what goes where. If your local council can’t accept your recycling, 

but you know it can be recycled, look into local collection firms that can come and take your waste to 

specialist recycling or incinerating sites. This is also great to offer to clients, bring your bottles back to 

us to be recycled and we’ll give you a discount on your next purchase. 

W A T E R  E C O  H E A D S  

Water eco heads are a great addition for your hair salon, as they save water and use less energy. By 

controlling the water pressure and creating a powerful stream, they can cut your rinse time in half. Re-

using rinse water is also highly effective and one of the most common and efficient water-saving 

practices used in salons today. 

D O N ’ T  C O N F U S E  S U S T A I N A B I L I T Y  W I T H  O R G A N I C  

It can be easy for clients to confuse the term organic with sustainable, but there is a difference - 

sustainability goes a step ahead of organic. A sustainable product or practice is not just green or eco-

friendly but also conscious about the future. In addition to being eco-friendly, sustainable products 

can be reused over a long period of time, eliminating the need to purchase new products frequently. 

Using bio-degradable packaging and products where possible and making purchasing decisions based 

around sustainability will also stand you in good stead. Eco-friendly bamboo brushes and hair dryers 

is another way to cut down on energy costs and puts you one step closer to your sustainable salon 

goal. 
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I N V O L V E  Y O U R  C O M M U N I T Y  

By keeping you community connected with what you’re doing and how you’re becoming more 

sustainable as a salon, especially as a startup, is a great way to build customer retention and increase 

profit over time. It’s important to your customers to know you’re addressing this issue and doing your 

bit for the community and overall industry. It’s also a great vehicle to surge ahead of competitors who 

may not be currently implementing sustainable practices. 

By implementing some or all of the above actions, you’ll be well on your way to creating a successful 

and sustainable hair salon startup.  

1.2. Environmental system 

ISO 14001 environmental standard is a set of international requirements that an organization can use 
to improve its environmental performance. This International Standard is intended for use by an 
organization seeking to systematically manage its environmental responsibilities, contributing to the 
environmental pillar of sustainability. 

The ISO 14001 standard has several parts:  

 

 

 

 



   

Module 3 

 

8 

 

In the first column the practical translation in accordance with the ISO norm standard is mentioned.  

The 2-3-4-5th column shows the phases the company goes through using the plan-do-check-act 
method. The improvement mechanism from 'not present' (red) to a company ‘improvement cycle 
present' (blue). 

When improving environmental care in your salon or company, you can distinguish 3 phases:  

• phase 1: preparation  

• phase 2: position determination  

• phase 3: improving care for the environment   

In phase 1, you create the preconditions for successfully completing the project within a set period.  I 

n phase 2, you assess how you currently perform in the field of environmental care on the basis of 
various questionnaires. You determine which aspects have already been properly arranged, and which 
points still need improvement.  

This positioning is divided into two main topics:  

• good housekeeping   

• compliance with legislation and regulations  

In phase 3, you make a plan based on the identified bottlenecks on how to further improve the 
situation.   

Phase 1: preparation   

It is sensible to create a number of preconditions in order to be able to successfully complete the 
project of implementing environmental actions within a set period.  

You can think of the following actions:   

• Involve key figures in the project  

Even in a small company, the director/manager/owner is not solely responsible for environmental care 
within the organisation. Depending on the size of the company, it can be useful to carry out the 
assignments together with one or more key figures.  

The benefits include:  

•  division of tasks, so that all the work does not end up on one pair of shoulders  

•  broader basis for finding solutions, because two know more than one  

•  creating support, because the key figures can tell their colleagues what the project entails and why 
the organization is working on it during the day-to-day work   

• Inform employees   

Informing your employees about environmental care early and correctly promotes the motivation to 
get started; the employees know what they are doing ('being aware is doing consciously'). This can be 
done very informally during the daily work or while chatting on Friday afternoon.   If necessary, you 
can give it a more official touch through a joint meeting, in the work meeting or via a newsletter.   

• Planning   

It is recommended to draw up a plan (planning) to start the implementation of environmental 20 
Standard practical environmental care aspects in the school or salon.  
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With this plan:  

• can you plan your approach step by step (who/when);  

• you can record the progress by crossing off the steps that have been completed. In the 
implementation phase you can work with the ‘Environmental action plan’ (see phase 3).    

Phase 2: Position determination   

With the preparation you have completed the first phase. In the position determination phase you will 
determine your starting position, in other words: how do you score without having spent any time and 
attention on improving? The main question what is the position towards environmental impact in my 
salon or school?  

Step 1: Determination on a general level   

To get a first impression and determine your starting position you can use the free to use extended 
self-assessment tool:  

 Is your company/school sustainable? The link is: https://zelfscan.eu/sustainable/    

This tool provides insight into how you perform with regard to the environment in your salon or school 
on the following (environmental) aspects: raw materials, management, waste, water energy and 
legislation.  (Seen from ISO standard: this tool concerns standard 8, but also takes standard 6-9-10)   

To get an idea on the awareness within your salon or school regarding environment you can use the 
following free self-assessment tools:  

• Awareness on sustainability and environment (School) link: https://zelfscan.eu/awareness_schools/  
• Awareness on sustainability and environment (Salon) link: https://zelfscan.eu/awareness_salons/  
(Seen from an ISO standard: this tool has interfaces with standard 7)   

To get an idea on the position on the organization context of your salon/school you can use the free 
self-assessment tool: Organization context of a sustainable salon: link: 
https://zelfscan.eu/sustainable_salon/  (Seen from ISO standard.  

This tool mainly has interfaces with standard 4 and standard 5, but also includes standard 6-9-10)   

Step 2: Determination per work process   

In this phase we will look deeper into the organization per work process using the Internal Audit form 
Practice. The form consists of questions per workplace in which the environmental impact as 
previously determined is discussed.  

You use the questions as an internal auditor of the company or school to assess the situation.   

You can define one of the 4 assessment levels, namely:  

• Agree, the situation meets the requirements  

• Observation: it is not yet fully satisfied but with a small adjustment it can be solved  

• Minor = Small shortcoming: It is not sufficient, can be solved but not immediately  

• Major = Major shortcoming: the situation does not meet the requirements.  

Step 3: Determination the position on the organization context   

In this phase we will look deeper into the organization, leadership, planning and support using the 
Internal Audit form System. The form consists of questions per aspect in which the organization impact 
as previously determined is discussed.  

You use the questions as an internal auditor of the company or school to assess the situation.  You can 
define one of the 4 assessment levels, namely:  

https://zelfscan.eu/sustainable/
https://zelfscan.eu/awareness_schools/
https://zelfscan.eu/awareness_salons/
https://zelfscan.eu/sustainable_salon/
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• Agree, the situation meets the requirements 

• Observation: it is not yet fully satisfied but with a small adjustment it can be solved  

• Minor = Small shortcoming: It is not sufficient, can be solved but not immediately  

• Major = Major shortcoming: the situation does not meet the requirements.  

Phase 3: System Improving care for the environment in the salon  

The previous chapters explained which environmental aspects are important for hair and beauty, and 
you were able to determine to what extent the salon or the salon in the school performs well in the 
environmental field.  

This chapter explains how you can approach the identified bottlenecks in a systematic way, and how 
you can ensure that environmental protection remains at an adequate level in the future.  

Make an action plan  

When you have a clear picture of the shortcoming s in your salon regarding the environment you can 
draw up a plan for structural improvement of the environmental situation: we call this an ‘ 
Environmental action plan ’.  

Environment and planning  

Drawing up the environmental action plan is an important tool for structurally improving 
environmental care. The more specifically the environmental actions are defined, the higher the 
success rate of full implementation of the actions to be taken. 

It is best to compare the action plan with a shopping list. If you have a lot of shopping to do, it is easy 
to have a shopping list. Otherwise, there is a chance that you will forget to buy something, forcing you 
to return to the store.  

The environmental action plan has exactly the same purpose as the shopping list. It remains important 
that the environmental actions are worded as specifically as possible. In other words: you can, for 
example, choose as an action that you 'will adjust the place where you mix the dyes of the colouring 
process', but it is much better to indicate which concrete adjustments are then necessary.  If you have 
not clearly put your shortcomings on paper, there is a good chance that you will forget environmental 
actions. 

If you, as the author of the plan, do not have the authority to make concrete investments, it is wise to 
also include a column with concrete costs in the plan.  

If the plan then goes to the management for approval, the latter can use your cost forecast to estimate 
which budget should be reserved for improving environmental care.   

If you do everything well that you are supposed to do well, you will be a happy 
director/manager/owner without any worries. However, in practice this rarely occurs; in every 
company there are points that can be improved. It is often not possible to tackle all points for 
improvement at the same time: your available budget in time, human capacity and financial resources 
always has its limitations.  

You will therefore have to prioritize what needs to be tackled first and what can be pushed aside. In 
the internal audit form marked with red or orange!   After the planning has finally been established, it 
is important that all interested persons are informed about the content, especially those who are 
named as responsible implementers in the plan. 
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2. Laws and legislation 

2.1. European laws and legislation 
The EU has some of the world’s highest environmental standards, developed over decades. 
Environment policy helps the EU economy become more environmentally friendly, protects Europe’s 
natural resources, and safeguards the health and wellbeing of people living in the EU. 

Environmental quality is central to our health, our economy and our well-being. However, it faces 
several serious challenges, not least those of climate change, unsustainable consumption and 
production, as well as various forms of pollution. 

EU environmental policies and legislation protect natural habitats, keep air and water clean, ensure 
proper waste disposal, improve knowledge about toxic chemicals and help businesses move toward a 
sustainable economy. 

On climate change, the EU formulates and implements climate policies and strategies, taking a leading 
role in international negotiations on climate. It is committed to ensuring the successful 
implementation of the Paris Agreement and implementing the EU’s Emissions Trading System (EU ETS). 
In this regard, EU countries have agreed to meet various targets in the years to come. The EU seeks to 
ensure that climate concerns are taken on board in other policy areas (e.g. transport and energy) and 
also promotes low-carbon technologies and adaptation measures. 

EU environment policy is based on Articles 11 and 191-193 of the Treaty on the Functioning of the 
European Union. Under Article 191, combating climate change is an explicit objective of EU 
environmental policy. Sustainable development is an overarching objective for the EU, which is 
committed to a ‘high level of protection and improvement of the quality of the environment’ (Article 
3 of the Treaty on European Union). 

The laws and legislation followed by the European Union can be found on the following webpage: 
https://eur-lex.europa.eu/content/summaries/summary-20-expanded-content.html  

2.2. National laws and legislation 
 
Belgium 
 
Let’s say you want to start up a company or a business in Belgium. What legal obligations do you have 
to fulfil in terms of the environment, waste management and recycling?  
 
There is no ready-made answer, sorry! That is because of the country’s complex structure. But don’t 
worry: help is on the way. With an overview per region and a few useful links, the website below helps 
you see more clearly. 
 
It should be said that the environmental legislation in Belgium is complicated. Environmental policy is 
almost entirely the responsibility of the regions. So the regulations on environmental permits, 
pollution and waste management in the Flemish Region, the Brussels Capital Region and the Walloon 
Region differ. 
 
In addition, the policy is also spread over other policy levels. The federal government deals with 
product standards, protection against ionising radiation and the transit of hazardous waste, nuclear 
energy, etc. Certain points are subject to European rules.  
 

https://eur-lex.europa.eu/content/summaries/summary-20-expanded-content.html
https://europa.eu/european-union/business/environment-rules_en
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But to complete the circle, provinces and communes have their own environmental regulations, as 
well. 
Add to all this the fact that it is a subject that is constantly evolving, and you understand why you can’t 
easily find an answer to a simple question like: What environmental obligations must I fulfil? 
 
https://www.bebat.be/en/blog/legal-environmental-obligations-belgium  
 
The Netherlands:  

Many companies are required to provide a notification in accordance with the Activities Decree upon 
start-up or when they make changes. Others require an 'All-in-one Permit for Physical Aspects for the 
environmental aspect' or an 'All-in-one Permit for Physical Aspects limited environmental impact 
assessment' ('OBM'). 

Companies that have relevant impact on the environment 

Many environmental regulations do not apply to companies that have little or no impact on the 
environment. This is the case for, for example, many shops. The environmental regulations apply if a 
company has all of the following characteristics: 

• it is a company or something the size of a company 

• its activities take place in one location and not in multiple locations 

• the activities have a duration of at least six months or return regularly to the same location 

• the activities are listed in Annex I of the Decree on Environmental Law ('Bor') 

The Activities Decree 

The Activities Decree lays out environmental regulations for companies. Many of the rules of the 
Activities Decree are detailed in the Activities Regulations. The Activities Decree is applicable to all 
companies in the Netherlands unless they have little or no impact on the environment. 

The Activities Decree has different rules for different types of companies. The Activities Decree 
distinguishes between companies types A, B and C. A company to which the Activities Decree applies, 
is often obliged to make a notification when it starts up or makes changes. Sometimes it is possible to 
deviate from the rules of the Activities Decree with 'customised rules'. 

OBM: The All-in-one Permit for Physical Aspects limited environmental impact assessment 

The All-in-one Permit for Physical Aspects limited environmental impact assessment ('OBM') is an 
uncomplicated permit without rules. 

Companies subject to the OBM are required to submit to an assessment, before the Activities Decree 
is applicable. This assessment, for example, can focus on local nuisance (noise, odour, air quality) and 
effective management of waste materials. 

Companies subject to the OBM are usually companies described as type B in the Activities Decree. 
Sometimes a type C company may also need an OBM in addition to the All-in-one Permit for Physical 
Aspects for the environmental aspect. 

https://www.bebat.be/en/blog/legal-environmental-obligations-belgium
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The All-in-one Permit for Physical Aspects environment 

Some activities that have relevant impact on the environment are too complicated to be covered by 
general rules, require an All-in-one Permit for Physical Aspects for the environmental aspect. 

You can find out which activities these are in Annex I of the Decree on Environmental Law ('Bor'). This 
information is processed in the Activities Decree Internet Module (AIM). The AIM determines whether 
an All-in-one Permit for Physical Aspects for the environmental aspect or an OBM is required. 

Most companies do not need an All-in-one Permit for Physical Aspects for the environmental aspect. 
In 2016 an estimated 22,000 companies will have an All-in-one Permit for Physical Aspects for the 
environmental aspect. This represents 5% of the companies that have relevant impact on the 
environment. 

Companies that require an All-in-one Permit for Physical Aspects for the environmental aspect are type 
C companies within the meaning of the Activities Decree. 

Company types and environmental regulations 

 

The competent authority for companies 

The competent authority for a company is the government body for that company, which: 

• ensures compliance with general rules and permit rules 



   

Module 3 

 

14 

 

• may grant a permit 

• may prepare rules that deviate from the general rules 

The Bor indicates which government body is the competent authority for companies. This government 
body may be authorised for: 

• the All-in-one Permit for Physical Aspects Environment 

• the All-in-one Permit for Physical Aspects limited environmental impact assessment (OBM) 

• the Activities Decree 

Usually, the municipality is the competent authority. The province can only be the competent authority 
for certain complex industrial companies (such as IPPC companies) and closed landfills. For some 
special companies, a government minister may be the competent authority. 

 
https://rwsenvironment.eu/subjects/environmental-0/system-environmental/  
 
Italy:  
 
The key environmental legislation is the Environmental Consolidated Act (Norme in materia 
ambientale or Codice dell'Ambiente) (Legislative Decree no 152/2006) (ECA). The ECA has six parts: 

• Environmental general principles. 
• Environmental Impact Assessment (EIA) and Integrated Pollution Prevention and Control 

(lPPC) permit (autorizzazione integrata ambientale) (AIA)  
• Water resources management  and soil protection. 
• Waste and packaging management. 
• Remediation of contaminated sites. 
• Air protection and air emissions. 
• Environmental damage. 
•  

There are separate environmental laws regulating specific areas, for example: 
• Presidential Decree no. 59/2013: Single Environmental Authorisation (autorizzazione unica 

ambientale) (AUA). 
• Legislative Decree no. 49/2014: waste electrical and electronic equipment (WEEE). 
• Legislative Decree no. 166/2010: ambient air quality. 
• Legislative Decree no. 188/2008: waste batteries and accumulators (WBA) and others. 

 
The state has exclusive competence in environmental regulation (Italian Constitution). The principal 
national authority is the Ministry of Ecological Transition (Ministero della Transizione Ecologica) (MET) 
(formerly the Ministry of the Environment and Protection of Land and Sea (Ministero dell'Ambiente e 
della Tutela del Territorio e del Mare) (Law Decree no 22/2021 converted into law no 55/2021). 
 
Other national regulatory authorities include the: 

• Ministry of Health (Ministero della Salute). 
• Ministry of Economic Development (Ministero dello Sviluppo Economico). 
• Ministry of Cultural and Landscape Heritage (Ministero dei Beni Culturali e Ambientali). 
• Interministerial Committee for Ecological Transition (Comitato Interministeriale per la 

Transizione Ecologica) (CITE). 
• Scientific agencies with a regulatory role including the: 

• National Institute for Environmental Protection and Research (Instituto Superiore per 
la Protezione e la Ricerca Ambientale) (ISPRA); and 

https://rwsenvironment.eu/subjects/environmental-0/system-environmental/
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• Superior Health Institute (Istituto Superiore di Sanità) (ISS). 
 
Where they have delegated legislative powers, the regions can issue environmental regulations. Local 
authorities have the power to grant permits. These authorities include the: 

• Regions, provinces and metropolitan cities. 
• Ambit Authorities (Autorita' d'Ambito) (ATO) (which organise and govern integrated water 

supply). 
• Regional Environmental Protection Agencies (Agenzia Regionale per la Protezione Ambientale) 

(ARPA). 
• Local Health and Safety Agencies (Agenzie di Tutela della Salute) (ATS). 

 
https://uk.practicallaw.thomsonreuters.com/1-503-
2608?transitionType=Default&contextData=(sc.Default)&firstPage=true  
 
Spain: 
 

The environment - a complex system of great significance for human welfare and our future - faces a 

whole host of challenges to its balance and survival. The policies implemented by the Government of 

Spain within the framework of the country's membership of the European Union are aimed at rising 

to meet these challenges. 

The environmental performance review report on Spain drafted by the OECD and released in early 

March 2015 recognises the huge strides taken by Spain in this sector over the course of recent years. 

It highlights the spectacular progress achieved in numerous aspects of environmental performance, 

including a less carbon-, energy- and resource-intensive economy, a significant expansion of protected 

natural areas and the implementation of new, effective legislation to significantly reduce the 

bureaucratic burden on companies and individuals, and increase coordination between public 

authorities. 

Environmental assessment comprises the full complement of research efforts conducted within an 

administrative procedure to identify, predict and assess the environmental impacts entailed in a 

proposed plan, programme, project or activity; the purpose of the exercise being to devise suitable 

preventive and corrective measures aimed at avoiding significant adverse effects and properly 

protecting the environment and natural resources. 

The basic legislation governing the environmental assessment of plans, programmes and projects can 

be found in Law 21/2013, of 9 December, on environmental assessment, which implemented a far-

reaching procedural reform of this legal instrument on prior control in order to simplify and expedite 

procedures, thereby strengthening environmental protection. 
In order to guarantee public involvement and the transparency of the process, individuals are able to 
take part in the consultation and public reporting phase of the environmental assessment process 
applied to both projects and public plans and programmes. Citizens may file claims and comments in 

https://uk.practicallaw.thomsonreuters.com/1-503-2608?transitionType=Default&contextData=(sc.Default)&firstPage=true
https://uk.practicallaw.thomsonreuters.com/1-503-2608?transitionType=Default&contextData=(sc.Default)&firstPage=true
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response to the various environmental documents generated during the course of environmental 
assessment processes. 
 
https://www.lamoncloa.gob.es/lang/en/espana/stpv/spaintoday2015/environment/Paginas/index.a
spx  
  

2.3. Producing a sustainable product 

With all the knowledge and skills you have learned and practiced throughout the different levels, you 
will have to incorporate everything in a final assignment on sustainability.  

 

Make a presentation of your sustainable business plan, using the criteria below. 
Present your presentation to a jury of experts/investors.  
Convince them in a pitch discussion of your sustainable product.  

 

2.4. Preparing the presentation 

 

2.4.1. Brainstorm and defining the concept 

 

• Brainstorm about a sustainable product that you would like to be produced in the hairdressing 

sector. 

• Think about a suitable name for the product. 

• Define the concept and philosophy and how does this fit into the SDG’s. 

• Choose raw materials and describe 

their impact on people, planet, profit.  

• Think about the providers: local or not? 

• Manufacturing of the product: where + 

how? 

• Define the packaging.  

• Think about means of transportation.  

• Describe the marketing strategies and 

the growth rates.  

• Think about ways to recycle.  

• Complete the financials.  

  

https://www.lamoncloa.gob.es/lang/en/espana/stpv/spaintoday2015/environment/Paginas/index.aspx
https://www.lamoncloa.gob.es/lang/en/espana/stpv/spaintoday2015/environment/Paginas/index.aspx
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2.4.2. Preparing the presentation for the experts/investors 

 

Name of the product 

- define the choice of the name 

 
Market opportunities 

- define your market: What business are you in? 

- total market size: What is your niche? 

- customers: clearly define exactly who you serve 

 
Problem – solution 

- problem: define the problem/need you are solving and for who 

- solution: who else is already doing this and what are they doing right or wrong? 

 
Product and service 

- tell the story of your customer and how they use/value your product 

 
Manufacturing 

- which raw materials do you use and why this choice? 

- what about the packaging? 

- what about transportation?  

- how will you recycle your own waste and waste from your product? 

 
Marketing and growth strategy 

- where are your customers looking today and finding the product. 

- where will you get in front of them? 

- how will you achieve your target growth rates? 

- what are the most important and unique channels and methods you will use to find and win 

customers? 

- how are you doing it differently than others in the space? 

 
Competition 

- who do you compete with? 

- what makes you unique? 

 
Financials 

- highlight each of the following items yearly for at least 3 years: total customers, total revenue, total 

expense, EBITDA (Earnings Before Interest, Tax, Depreciation and Amortisation) 
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Investment 

- how much money do you need from the investors? 

- how will you use the money? 

- what advice do you need from the experts?  

2.4.3. Preparing the pitch discussion 
To learn how to deliver a presentation pitch, and if we can expand on what the author says, this isn’t 
something that just happens automatically; it comes at the price of long and thoughtful hours spent 
constructing messages that resonate deeply and elicit empathy.  

Make sure you put in your focused, attentive hours constructing that ideal message that will resonate 
with your audience to make them take action. Results will be noticeable if you do, and your confidence 
in delivering these speeches will naturally and greatly improve as you move forward. This long-term 
exercise is about being in control of what you’re gearing and how you’re doing so.  

The first 8 seconds are the ‘hook’—the time you have to get the ‘lean in’ factor, to snag your prospect, 
to catch their interest. And that’s essentially so because this first span is where we most commonly 
capture an audience’s full attention before we naturally lose it.   

Thereafter, you’re looking to answer a few key questions for your audience.  

Simply create a one-sentence answer for the following four questions: 

• What do you do?  

• What problem do you solve?  

• How are you different?  

• Why should I care? 

The first recommendation has to do with pacing. Just because a pitch is expected to be of short 
duration, that doesn’t mean you need to race through it. Keep it intelligible. Take your time to breathe. 
Go slowly at it so your ideas can come through to your audience. Don’t rush through a speech just so 
you can make up for a short time allowed. Practice, instead. Make sure you choose the right words 
and learn them by heart. Then, move slowly through them. 
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If you’re building a perfect pitch, revise, edit, and check again! Go through each word many times until 
you find the right-suiting one for the precise idea or concept you wish to convey. Get them right!  

On the other hand, seek to put yourself out there to family and friends. Especially seek business 
partners, colleagues, and people in and out of your field who can tell you how you’re doing with your 
pitch for business. Rather than fight, be offended, take observations or corrections personally, and let 
alone justify your pitch’s content as you present to people in our outside the industry, seek to truly 
listen to feedback, take note, and make sure you incorporate it later.  

The reason behind this observation is that a perfect business pitch contemplates the human aspect of 
everyone listening.  

Listen to your audience and polish your content and delivery until you can sync both the importance 
of data with the emotional calling that gets audiences to forget what and how you said it, but they 
walk away changed, with a new vision, and, more importantly, ready to support you and your 
endeavors.  

 

 

Create visually appealing presentations as much as possible. The goal is for your visuals to give 
power and create engagement that adds to your message or speech. Then, also work very 
conscientiously on your messaging. 
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Conclusion  
• Keep it short.  

• Be brief.  

• Be persuasive, share your goals, problem, solution, and skills, and make a difference in 
attracting your intended audience.  

• Practice, practice, and then practice some more.  

• Mastering a pitch of this kind truly takes a lot of practice to go over the right words at the right 
pace, and powerfully impact a person or group.  

• Keep a business card handy. If your pitch works, a quick and efficient way of giving your 
contact details to your investor will do wonders to move your business forward.  
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